WELCOME

“For future success,
prepare for it today”
OUR COMPANY MS Group goes beyond our

products and our logo. It is a wow. A contract. It is our company saying; “This is who
we are. This is what you can expect from us”.
It is our promise to all our stakeholders.
It is something unique and something that
cannot be copied by others. It is not wishful thinking, but something true.
OUR MISSION, to improve quality of life, is
grand. Ethics, moral and values are an
intimate part of how we work. Our processes and business approach are affected by
this. Within MS Group, we have learned
the importance of focusing on common
values. Only then our strategy will become
possible.
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This booklet is created to formulate a
common platform from which we can
develop further. Although very simple as
a symbol, it has proven a very strong tool
for creating common ground and improved
communication. Within each chapter of
this book, we have introduced some principles or behaviors which should serve as
guidance of how we do our business. My
hope is that you will use this book to discuss, communicate and deliver our promise to our customers, owners, employees
and partners.
Mauritz Sahlin
CEO, MS Group

MS Group · We Move

www.msgroup.se
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OUR MISSION

Improve
quality of life
We exist to improve quality of life for our
users. We are passionate about helping people
in their daily lives. Our mission brings us
together, empowers us, helps us to define
our priorities and our path towards increased
customer value.
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MS Group · We Move

“Working for a company that has a
social mission with its products fills
me with pride. Since we do this every
day, I can use my full commitment
& motivation for this.”
Tom Merkler, HR Manager AAT GmbH

www.msgroup.se
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OUR VISION

Preferred partner
for the global market
Our vision is to be the preferred partner of motion systems for
the global medical technology market and selected segments.
We want to create a sense of direction and focus for the future.
Given our background and what made us successful before,
we have a clear focus moving forward. We have a clear vision
of what we want to become.
Action for sustainable development
Our operation contributes to a sustainable development, taking into account
economic, environmental and social
factors.
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We run our business in a safe, professional and responsible way that
complies with rules and laws, good
business ethics and clear values.

MS Group · We Move

www.msgroup.se

Experts in electrical
power solutions

The engineers
of e-mobility

Innovative products
for disabled people

We are passionate about
helping people in their
daily lives. REAC’s expertise
has proven beneficial to
many different industries
and motion challenges.

The idea of helping people
live life to the fullest is
for us inspiration and driver
for developing marketleading powered mobility
solutions.

Batec Mobility’s mission
is to radically improve the
mobility of people with
physical disabilities, having
a direct positive impact on
their quality of life.

reac-group.com

aat-online.de

batec-mobility.com
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OUR STORY

With focus on growing
Our present and future are connected to a history we value
and learn from. And our story keeps on growing with new
opportunities, sites and people.
Our brands are what we communicate to the market.
These are where we add value and deliver our promise
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SEM AB

Ignition
Systems

SEM Drive

REAC AB

Actuators

Balle A/S

1915

1935

1996

2003

2006

2008

The foundation of
REAC was laid in
the early 1900’s.

In the 30’s the
company began
development and
manufacturing of
ignition systems
for combustion
engines, mainly
motorcycles.
Here, specialized
expertise in electromechanical
engineering, was
developed.

SEM Drive AB
supplied solenoids and inductive position
sensors to the
automotive
industry. High
demands and
large series.

In 2002 REAC
was acquired.
The company
was integrated
into Sem Drive
AB, which
changed its name
to REAC AB. The
first product to
be developed
after the acquisition was the
actuator RE25.
Compact, strong
and flexible!

In 2006 solenoids
and inductive
sensors moved
to Sem AB and
REAC became
a specialized
actuator company. The product
RE25 achieves
a foothold in
the wheelchair
market.

The Danish
company Balle
A/S was acquired
to complement
REAC’s product
range with lift
and tilt system
for wheelchairs.

MS Group · We Move

Reac Poland

Reac
Components

AAT GmbH

MS Group

Batec

2012

2015

2017

2019

2020

REAC acquire
the actuator and
lift/tilt business
from MBL A/S.
The company
REAC Poland
was established.
Two competitors
joined forces and
aim towards the
future.

REAC acquire
REAC Components. An
important step
to keep control
over cost, quality
and delivery of
key components
for the rest of the
group.

REAC acquire
AAT Alber
Antriebstechnik GmbH. The
acquisition marks
a key step towards becoming
a strong player
in the market
Mobility Rehab
and other realted
segments

MS Group was
created as a holding company for
REAC and AAT

Batec Mobility,
a leading spanish company in
the handbikes
business was
acquired. Batec
and AAT form
together the
Mobility Division within MS
Group.

www.msgroup.se
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OUR VALUES

Values for a more a
successful business
Each brand share the same values and
language but with different dialects.
With that as a base, we create and
improve our way forward.

1 Caring
We display commitment and know-how on
all levels. We show that we care for our
customers, co-workers, partners and products.

2 Accountable
We deliver what we promise. Quality is key to
everything we do. We focus on things within
our own control. We take responsibility for
operations running smoothly, all the way to the
customer. We make clear handovers.
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“MS Group has clear vision with a target
I am convinced will be achieved! Is clear for
everyone, realistic and ambitious at the same
time with a plan to make it happen. Based
on solid background, strong financial
position, good products and on top of
everything an excellent team . ”
Joan Vidal, MD Batec Mobility

Expand 3
We inspire a culture of innovation, flexibility and growth. We embrace renewal in
our company. We proactively go and get
the information we need to do a great job.

Joy 4
We enjoy performance and value open and
honest communication. This is vital to maintain
our relations and success. We share our joy,
energy and empower one another. We enjoy
taking action and delivering positive results.

www.msgroup.se
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THE MARKET

Where we make
a difference

We must have a market focus, a niche. The more narrowly we
define the market we operate in, the better.
THE MARKET DEFINITION does not just
happen. It must be carefully crafted. It is
partly based on earlier achievements but
also future objectives. Knowing where we
stand in the market will help us set the
right price on our products and services.

segments where we can
provide value and make a difference.
The companies we have acquired are
well established within their own niche.
Together we constantly develop and improve our products to the market.
WE FOCUS ON
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Our primary market is the Mobility Rehab
market which is one segment of the global
Medtec-market.
our business is Mobility
Rehab. We also operate in other segments
where we provide value and where we
intend to invest further.
To support future profitable growth,
we add attractive segments in the Medtecmarket where we can continue to grow and
provide customer value.
Customer focus is always key.
HOWEVER, NOT ALL

MS Group · We Move

www.msgroup.se
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“Our values is a starting point for each activity
we take. Our foundation and direction for each
working day. That’s the way we describe our
self in MS Group.”
Mariusz Gawin, MD REAC Components

STRATEGY

Long term value
Profitable growth is key for long term sustainability and vital
for all stakeholders. But delivering a profit is not our main goal.
is to create long term value
for our customers. If we do this well, we
will generate profit over time, which is key
for long term success. Our strategy clarifies
our priorities and direction and guides us
on our road to success in the long term.

OUR MAIN GOAL

OUR STRATEGIC PROCESS starts with the
directive from our owners, the defined long
term financial goals. We update our 3-year

Owners’
Directive

www.msgroup.se

Strategic
Process

strategic plan yearly, based on these financial goals. We define strategic cornerstones
to support the strategy and to drive the
development of the MS Group.
strategy with our
strategic cornerstones. Different ones can
apply for each division. A number of initiatives are defined to support one or more
of the cornerstones.
WE COMMUNICATE OUR

Strategic
Cornerstones

Delivering
Strategy
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CUSTOMER COMMITMENT

Putting
quality first

We seek to improve the quality of life for our customers
through our performance. We strive for quality and excellence
in all our products and services.
Products
We aim to be the preferred partner in the
market by making products with the end
user in focus. We have a broad range of products inline with the market requirements.
We use certified management systems
to improve our way of working with high
standards for quality, environment, health
and safety.

People
We deliver our products and services with
efficiency and reliability by knowledgeable
and committed personnel. It is our objective to match or exceed our customers
expectations.
We have expertise of our market and
our customers. We are curious to find new
ways of working to constantly improve.

We have a clear idea of who we are, what we
stand for and our direction. In addition, we know
our market and our customers we have chosen
to work with. Now we need to further understand
how to best organize ourselves.
Successful behaviors
•
•
•
•
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We always put quality first.
In everything we do, customer is in focus.
We all have customer contacts - internal or external.
Fast and accurate customer response is always the top priority.

MS Group · We Move

www.msgroup.se
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ORGANIZATION AND STRUCTURE

How should we best
organize ourselves?

Actually, the answer is simple. Every day there are a number
of tasks that need to be performed or resolved.
TO DO THIS, all of us working with different
processes need to communicate and cooperate in the best possible way. A vertical
organization with too many levels does
not work well in the long run. Decisions
take too long and we risk becoming unclear. Therefore, we have some principles
on how we organize ourselves.

KPI’s & our scoreboards
Most of our everyday tasks are about creating value for our customers. The easiest
way to understand our business and to

keep track of what we do is to look at relevant metrics and view our business from
the outside in, as our customers do.
By clearly connecting activities to the
KPI’s, we will make sure to improve
continously in a way that creates measurable value. The KPI`s are displayed on
scoreboards in our offices and plants.
Objectives and activities should also be
clear on individual level. If the tasks and
goals are clear, dialogue between managers
and employees will be more fluent at all
levels.

Successful behaviors
•
•
•
•
•
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We set ambitious goals for ourselves and keep our promises.
We base decisions on facts.
We share experience, progress and failures.
We make decisions locally and as close to those affected as possible.
We encourage calculated risk-taking.

MS Group · We Move

We have a clear idea of who we are, what we
stand for and where we want to be. We know our
markets and what customers we have and want.
We have a philosophy of how we organize and
how we follow up our business. To be successful,
we know the people make the difference.

www.msgroup.se
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LEADERSHIP AND TEAMWORK

People make
the difference

In order for us to succeed we need to show world class
leadership and teamwork.
WE HAVE A CORPORATE CULTURE based on

values. Through participation and dialogue
we aspire to high performance. We need to
be committed to our common direction,

to each other and show that our values
play a key role in our daily work. We are
engaged in developing our organization
and we always do our best.

Our leadership and teamwork will
determine our success. Success
and enjoyment go hand in hand.
Successful behaviors
•
•
•
•
•
•

www.msgroup.se

We work as one team and share knowledge.
We put our effort and focus on what is possible to influence.
We always take responsibility for the next step in a process.
We show joy and contribute to a positive climate.
We seek win-win solutions.
We always act with a ”Go and get”-attitude.
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